
HouseComm 23 OCT 2019 
 
Agenda: 
Q&A with Keith Moser and Richard Hilton 
EC fire day updates 
 
Attendance: All present 
 
Hadrian is acting president :O despite his debate promises sneaky sneaky politicians 
 
Rich Hilton: He oversees housing stuff including security and laundry, the big two 
Keith Moser: Head of security  
 

1. Pinpads on the stairwells 
a. If we set up the card readers or anything on the doors, the pinpads would have a code 

6,8 digit that would allow you to unlock the door; can be immediate or unlock until 
‘re-locked’  

b. With also a card reader: tend not to want a manual device with an electrical device, 
because it would trick the system.  

c. People getting to know the code creates security issue; information about how to re-set 
the code graduates out 

d. Recommended turnover rate for codes: every year at minimum, every semester 
e. Would students themselves have the knowledge to reset the codes? Is this a security 

issue? 
i. We could also leave it to the house manager, its up to you. 

f. Code is only as good as people not sharing it 
g. You’ll still need to have a key override anyway (safety issue) 
h. Is there a middle way 

i. Another thing we need to consider: fire safety hazards; things need to release 
with fire alarms 

ii. You can’t lock people in to a hallway 
iii. Pinpad allows more flexibility for not locking yourself out 

i. Alternate doors?  
j. Card reader on side doors and pinpad in Haydn/Bemis 
k. non-MIT humans are going to become more common as Kendall square becomes more 

populated 
l. The biggest issue: how would somebody get in through the first doors. If we can’t even 

keep people out from the very beginning, how’s it going to be effective? 
m. Do we have a lock out card policy? (we = MIT) 

i. Loaner cards? 
 

2. Guest list 
a. How do they work? 

i. Run by the students / maintained by students. We have a link to the sheet to 
check and see changes 

ii. We have access just so that it’s still in effect when there’s no desk worker. 
iii. The way it works: you walk in, say you’re in Boba Smith’s guest list, etc. 

1.  8:30-12:30 pm unescorted entry for guest list members 



iv. You need to have an ID at all times on MIT campus, so you’d need it. 
v. Express guess list: beginning of the semester only, vetted (currently MIT 

students) 
1. Maseeh, MacGregor, Random 

vi. We do not have Allied Barton. 
b. How easy is it to remove someone from the guest list? 

i. Student: is up to you. 
ii. Express: I’m (Keith) pretty fast, 2 hours. 

c. Is there a maximum number on the Express guess list? 
i. 3-5 per resident 

d. How feasible is just an Express list for EC? 
i. Very easy. 
ii. Two shots for Express: Beginning of September, beginning of October (second 

go is to help frosh) (and again in January, February) 
e. Express guess list = same access as EC resident, from 8am to 12:30 pm. 
f. We could give express guest list just exterior doors. 
g. 24 hour access on inner doors and 8 to 12:30 on outer? 

i. No. Policy 
h. How well / not well has this worked for other dorms? 

i. It works okay. I have had to send out reminders that guests cannot bring guests. 
ii. Helps to prevent tail-gaiting. 

i. Would this be effective in EC at all (given that we have no security workers) 
j. Recommendations? 

i. Put a card reader on the Talbot-Munroe door and move intercomm, so interaction 
for people buzzing in is limited to Talbot. 
 

3. Cameras: what can a camera see, what can a camera do? 
a. No recording 
b. No re-winding (only Chief of Police John DiFava (approval authority!) for MIT criminal 

investigation) 
c. Only retained for 14 days (except for bits being used, in the criminal investigation case) 
d. What kinds of reports? 

i. Any criminal police investigation. 
ii. Includes ones not filed by residents. 

e. EC residents would not be notified if videos pulled. 
f. Fake cameras create a liability for people who could rely on them for protection / security. 
g. Are there policy exceptions (for cameras)? 

i. No. 3 investigations in 5 years: suspicious person + assault, ... we aren’t going to 
just blatantly look at the data or the card taps... 

ii. Allied Barton shifts don’t know each other’s data! 
h. Do cameras need to be monitored? 

i. We could have Senior House monitor it remotely for us (they monitor our roof 
alarm). 

ii. They caught someone stealing two bikes recently. 
i. Is Allied Barton responsible for reporting things that are against the MIT code of conduct? 

i. No, access control only. 
j. Is the system automatically journaling what footage is looked at? 

i. I’m sure it is - it’s also manually done. 



k. Could these be a post-construction thing? 
 

4. Reversability 
a. Are different security measures more difficult to disable than others? 
b. It would have to be a real big discussion - it could be done. 
c. Exterior door would be an in-depth discussion. 
d. Cameras are a fear. 

i. I can’t sit here and say that we 100% will remove them. Kendall Square is 
becoming more trafficked, and we have concerns - it could be a discussion. 

ii. We can set them up so that they look at doors only. (We are not interested). 
 

5. Fire Safety Day! November 3rd, 11am to 4pm 
a. Is this EC only or do we invite other dorms? 

i. “Too late a notice” 
b. We don’t get to have it anymore next year :( 
c. They’re having one person to sit in Allied for security throughout the event.  
d. Are we paying for it?  

i. Budget meeting has already occured 
 
Meeting Adjourned 


